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MINUTES OF MEETING
GOLDEN GEM
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Golden Gem Community
Development District was held Wednesday, September 11, 2024 at 10:30 a.m. at the Offices of
GMS-CF, 219 E. Livingston Street, Orlando, Florida.

Present and constituting a quorum were:

Craig Linton, Jr. Chairman

H.M. Ridgely, III Vice Chairman
Taylor Edwards Assistant Secretary
Duane “Rocky” Owen Assistant Secretary
George Hamner, Jr. Assistant Secretary

Also present were:

George Flint District Manager

Alyssa Wilson by phone District Counsel

Kevin Roberson by phone District Engineer
FIRST ORDER OF BUSINESS Roll Call

Mr. Flint called the meeting to order and called the roll. Five Board members were present

constituting a quorum.

SECOND ORDER OF BUSINESS Public Comment Period
Mr. Flint stated no members of the public were present to provide comment.

THIRD ORDER OF BUSINESS Approval of Minutes of the June 12, 2024
Meeting
Mr. Flint presented the minutes of the June 12, 2024 Board of Supervisors meeting. He

asked if the Board had any comments or corrections to the minutes.

On MOTION by Mr. Hamner, Jr., seconded by Mr. Linton, Jr., with
all in favor, the Minutes of the June 12, 2024 Meeting, were
approved.
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FOURTH ORDER OF BUSINESS Consideration of Resolution 2024-41
Designating Regular Monthly Meeting
Date, Time and Location for Fiscal Year
2025
Mr. Flint presented Resolution 2024-41 to the Board. The proposed regular monthly

meeting date, time and location is the second Wednesday in this location at 10:30 a.m. The Board

agreed with the proposed meeting date, time, and location.

On MOTION by Mr. Ridgely, III., seconded by Mr. Linton, Jr., with
all in favor, Resolution 2024-41 Designating Regular Monthly
Meeting Date, Time and Location for Fiscal Year 2025, was approved.

FIFTH ORDER OF BUSINESS Consideration of Resolution 2024-42
Ratifying, Confirming and Approving the

Sale of the Series 2024 Bonds
Mr. Flint presented Resolution 2024-42 to the Board stating this ratifies, confirms, and

approves the sale of the Series 2024 bonds. Ms. Wilson explained that this is a standard form of
resolution that they provide after the closing and sale of the bonds. She added that this ratifies all
actions associated with closing of bonds of the Chair and staff. Mr. Flint further explained that
they finalize the assessments when they issue the bonds, but this resolution ratifies all the actions

taken by the Chair and staff and signing and executing everything necessary.

On MOTION by Mr. Hamner, Jr., seconded by Mr. Linton, Jr., with
all in favor, Resolution 2024-42 Ratifying, Confirming and
Approving the Sale of the Series 2024 Bonds, was approved.

SIXTH ORDER OF BUSINESS Consideration of Disclosure of Public
Finance (Series 2024 Bonds)
Mr. Flint explained that statutes require the District take certain steps to disclose the fact

that the District has issued bonds. He explained that one way they handle this is a recording of a
lien associated with the debt service assessment. He noted they also have a disclosure of public
financing that gets recorded in the public record so that anyone purchasing property within the
boundaries of the District during the title work, this disclosure will come up in the title work and
it discloses the fact that the property is within the CDD that bonds have been issued. He added that
it generally describes the bonds, the amounts, the assessment levels, what they’re being used, how
the assessments are being collected and who they would contact if they had questions. The question

was asked who they would contact if they had questions. Mr. Flint responded that they would
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contact this office with any questions. He stated their address and contact information is in the

notice of disclosure. He asked for any more questions on the disclosure. Hearing none, Ms. Wilson

requested approval in substantial form in an abundance of caution.

On MOTION by Mr. Edwards, seconded by Mr. Linton, Jr., with all
in favor, Disclosure of Public Finance (Series 2024 Bonds), was
approved in substantial form.

SEVENTH ORDER OF BUSINESS Ratification of Series 2024 Requisitions #1-
#10
Mr. Flint stated they have a number of requisitions that have been processed for the Series

2024 bonds. He explained that Board approval is not necessary prior to processing those; however,
they like to get them on the agenda, so they get in the public record, and they are ratified by the
Board. The question was asked what the approval process was. Mr. Flint explained that there was
a form of requisition that has to be signed by an authorized representative of the District and by
the District Engineer. He further explained that the District Engineer signs it certifying that the
costs that are included are consistent and in accordance with the District Engineer’s report that the
Board approved. He added that it has to be signed by the District and normally that would be the
Chair or Mr. Flint, himself, as District Manager.

Mr. Flint presented Requisitions #1-#10. He explained that many of these requisitions are
for RCS Construction Co. Inc. He stated that contract was assigned to the District, so they District
is actually the party that is under contract with RCS. He explained that the backup for these
requisitions are prepared by the District Engineer and there is a process behind the scenes. He
added that there is also some notice they have to give one of the other party’s involved because

there is some shared cost obligations.

On MOTION by Mr. Linton, Jr., seconded by Mr. Hamner, Jr., with
all in favor, the Series 2024 Requisitions #1-#10, were ratified.

EIGHTH ORDER OF BUSINESS Staff Reports
A. Attorney
Ms. Wilson asked if there was an update on anticipated closings with any third parties. The

response was that the closing with Madison, their first multi-family closing, is still scheduled for
October 31. It was explained that there have been a few conversations that that may get amended

to be 30 days or so later, but as of right now, it’s still looking to be October 31. Ms. Wilson asked
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Mr. Edwards to coordinate at some point a call as they get a little bit closer with herself, Mr. Flint,
and some team members associated with the closing on that to make sure they are prepared to help
with any assessment related items. Mr. Edwards responded that he would set up the call. Ms.
Wilson didn’t have anything further to report to the Board but was available for questions. Hearing

no questions, the next item followed.

B. Engineer
i.  Consideration of Change Orders #2 & #3 with RCS Construction Company
Mr. Roberson presented two change orders to the Board. He stated that Mr. Edwards and

himself have been working with the contractor and the numbers are slightly different than what is
in the packet. He explained that the one labeled Change Order #2 was essentially trying to get the
construction plans up to date with some site plan changes that have been occurring over the last
five or six months. He further explained that most of that had to do with changing of utilities and
driveway locations. He explained that Change Order #3 is regarding adding some sleeving to
Sadler Road. He discussed the differences to both change orders. Change Order #2 went up as of
last night to $294,214 and Change Order #3 went down as of last night to $30,360. Ms. Wilson
requested approval in substantial form to what is presented subject to revisions that will

incorporate the modifications that Mr. Roberson just described.

On MOTION by Mr. Ridgely, III, seconded by Mr. Edwards, with
all in favor, the Change Orders #2 & #3 with RCS Construction
Company, was approved in substantial form.

Mr. Ridgely, III stated they got one additional change order last night from the contractor
that is not shown at all in draft form in this packet. He asked if there was a way to approve that at
this meeting. Mr. Flint responded yes; if they know the dollar amount and the change order
number, the Board can consider a motion approving it subject to review by District Engineer and
Counsel. Mr. Roberson stated this additional change order would be for the mass grading side of
the contract. He stated the total value of this change order is an increase of $327,000. They

delegated authority subject to staff review.

On MOTION by Mr. Linton, Jr., seconded by Mr. Hamner, Jr., with
all in favor, the Additional Change Order Increase of $327,000, was
approved.
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C. District Manager’s Report
i. Balance Sheet and Income Statement
Mr. Flint reviewed the unaudited financial statements through the end of August. He asked

for any questions. There was no action required.

ii. Ratification of Funding Request #6 — #8
Mr. Flint reviewed the Funding Requests #6 - #8.

On MOTION by Mr. Linton, Jr., seconded by Mr. Edwards, with all
in favor, Funding Requests #6-#8, were ratified.

NINTH ORDER OF BUSINESS Other Business

There being no comments, the next item followed.

TENTH ORDER OF BUSINESS Supervisor’s Requests

There was a question regarding the bond sales asking if it was possible to get a registry list
of the purchasers of the lands. Mr. Flint stated they could reach out to the underwriter, but they
generally don’t know who the bond holders are unless there is an issue where they have to get

bond holder consent. Mr. Flint is going to ask the underwriter to find out.

ELEVENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Hamner, Jr., seconded by Mr. Linton, Jr., with
all in favor, the meeting was adjourned.
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