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MINUTES OF MEETING
GOLDEN GEM
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Golden Gem Community
Development District was held Wednesday, June 11, 2025 at 10:30 a.m. at the Offices of GMS-
CF, 219 E. Livingston Street, Orlando, Florida.

Present and constituting a quorum were:

Craig Linton Chairman

H.M. Ridgely, III Vice Chairman
Taylor Edwards Assistant Secretary
George Hamner, Jr. by phone Assistant Secretary
Duane “Rocky” Owen Assistant Secretary

Also present were:

George Flint District Manager

Alyssa Wilson by phone District Counsel

Kevin Roberson by phone District Engineer
FIRST ORDER OF BUSINESS Roll Call

Mr. Flint called the meeting to order and called the roll at 10:32 a.m. Four Board members

were in attendance constituting a quorum. Mr. Hamner joined the meeting by phone.

SECOND ORDER OF BUSINESS Public Comment Period

Mr. Flint stated that no members of the public were present.

THIRD ORDER OF BUSINESS Approval of Minutes of the April 9, 2025
Meeting
Mr. Flint presented the minutes of the April 9, 2025 Board of Supervisors meeting and

asked for any questions, comments, or corrections. The Board had no changes to the minutes and

Mr. Flint asked for a motion of approval.

On MOTION by Mr. Ridgely, III, seconded by Mr. Linton, with all
in favor, the Minutes of the April 9, 2025 Meeting, were approved,
as presented.
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FOURTH ORDER OF BUSINESS Public Hearing

Mr. Flint asked for a motion to open the public hearing.

On MOTION by Mr. Ridgely, III, seconded by Mr. Edwards, with all
in favor, Opening the Public Hearing, was approved.

Mr. Flint stated that there were no members of the public present for comment and noted

that they would close the public comment.

A. Consideration of Resolution 2025-02 Adopting the Fiscal Year 2026 Budget and
Relating to the annual Appropriations
Mr. Flint presented the resolution and noted that the budget was attached to the agenda as

Exhibit ‘A’ for review. This budget contemplates that assessments would be levied for O&M and
directly collected as opposed to on roll. Mr. Flint summarized the budget for the Board and noted
there have been no significant changes from the proposed budget the Board has previously

approved. After Board discussion there was a motion of approval.

On MOTION by Mr. Linton, seconded by Mr. Edwards, with all in
favor, Resolution 2025-02 Adopting the Fiscal Year 2026 Budget and
Relating to the Annual Appropriations, was approved.

B. Consideration of Resolution 2025-03 Imposing Special Assessments and Certifying an
Assessment Roll
Mr. Wilson stated that this resolution provides the process that is required by the tax

collector and state law to collect the assessment. This also contemplates that the District will collect
the assessments directly as opposed to the tax roll due to the unplatted nature of the property as
well as provide the advantage of saving the county process collection. Mr. Flint explained the
collection schedule options and Board discussion followed. Mr. Flint offered an option to the
Board to discuss further if they were more comfortable having this adopted in substantial form and
filling in the details later having the Chair or Vice Chair to execute the resolution subject to final

decisions on those dates and options of the finalization payment schedule.

On MOTION by Mr. Ridgely, III, seconded by Mr. Edwards, with all
in favor, Resolution 2025-03 Imposing Special Assessments and
Certifying an Assessment Roll, was approved in substantial form.

Mr. Flint asked for a motion to close the public hearing.
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On MOTION by Mr. Edwards, seconded by Mr. Linton, with all in
favor, Closing the Public Hearing, was approved.

FIFTH ORDER OF BUSINESS Consideration of Direct Collection
Agreement — Under Separate Cover
Mr. Flint noted that this is an agreement between the District and the Landowner regarding

the direct collection. Ms. Wilson added they will be asking the Board to approve this item in
substantial form to incorporate the final payment schedule. Board discussion followed before a

motion of approval was made.

On MOTION by Mr. Ridgely, 111, seconded by Mr. Edwards, with
all in favor, the Direct Collection Agreement, was approved in
substantial form.

SIXTH ORDER OF BUSINESS Consideration of Landscape Easement
Agreement with Kelly Park VB
Development, LLC

Ms. Wilson noted that this agreement provides that the District can maintain certain
landscaping it is installing within areas adjacent to rights-of-way. The landscaping that is required
by the City and being installed by the District is now on adjacent private property. In order for the
City and the District to maintain this landscaping both the City and the District need to enter into
this easement agreement. They are requesting approval for this agreement in substantial form due

to minor changes that will be incorporated into the final form of agreement.

On MOTION by Mr. Ridgely, 111, seconded by Mr. Edwards, with
all in favor, the Landscape Easement Agreement with Kelly Park VB
Development, LLC, was approved in substantial form.

SEVENTH ORDER OF BUSINESS Ratification of Series 2024 Requisitions
#41 - #46
Mr. Flint presented the requisitions and noted that the Engineer along with himself have

authorized these and they have been brought back to the Board for ratification.

On MOTION by Mr. Ridgely, III, seconded by Mr. Edwards, with
all in favor, Series 2024 Requisitions #41 - #46, was ratified.

EIGHTH ORDER OF BUSINESS Acceptance of Audit Committee
Recommendation and Selection of
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Number 1 Ranked Firm to Provide
Auditing Services for the Fiscal Year 2025
Mr. Flint noted that the Board sat as the Audit Committee prior to the start of this meeting

and the Board received one response to the RFP awarding Grau & Associates 100 points and

ranking them #1. He then asked for a motion to approve the Audit Committee’s actions.

On MOTION by Mr. Edwards, seconded by Mr. Linton, with all in
favor, Acceptance of Audit Committee Recommendation and
Selection of Grau & Associates as the Number 1 Ranked Firm to
Provide Auditing Services for the Fiscal Year 2025, was approved.

NINTH ORDER OF BUSINESS Consideration of Resolution 2025-04
Adopting the Annual Meeting Schedule
for the Fiscal Year 2026

Mr. Flint asked the Board to consider the meeting schedule of the second Wednesday of

every month at 10:30 a.m. at this location. The Board agreed and there was a motion of approval.

On MOTION by Mr. Ridgely, III, seconded by Mr. Edwards, with
all in favor, Resolution 2025-04 Adopting the Annual Meeting
Schedule for the Fiscal Year 2026, was approved.

TENTH ORDER OF BUSINESS District Goals and Objectives
A. Adoption of Fiscal Year 2026 Goals and Objectives
Mr. Flint stated this is an annual objective and presented the goals for Fiscal Year 2026

broken down into Community Communication and Engagement, Infrastructure and Facilities
Maintenance, and Financial Transparency and Accountability. There were no Board questions and

there was a motion of approval.

On MOTION by Mr. Ridgely, 11, seconded by Mr. Edwards, with
all in favor, Adoption of Fiscal Year 2026 Goals and Objectives, was
approved.

B. Presentation of Fiscal Year 2025 Goals and Objectives and Authorization to
Chairman to Execute
Mr. Flint asked the Board to delegate the responsibility of signing off on these goals and

objectives as to not have to call a Board of Supervisors meeting to do so moving forward.
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On MOTION by Mr. Edwads, seconded by Mr. Ridgely, III, with all
in favor, the Fiscal Year 2025 Goals and Objectives and
Authorization to Chairman to Execute, was approved.

ELEVENTH ORDER OF BUSINESS Staff Reports
A. Attorney
Ms. Wilson had nothing further to report to the Board and added she will report back with

any legislative changes once session is out.

B. Engineer
i. Consideration of Change Order #4 (Mass Grading) from RCS Construction
Company
Mr. Roberson presented change order # 4 and reported on those changes for the Board.

On MOTION by Mr. Edwards, seconded by Mr. Ridgely, III, with
all in favor, Change Order #4 (Mass Grading) from RCD
Construction Company, was approved.

ii. Consideration of Change Order #5 (Infrastructure) from RCS Construction
Company
Mr. Roberson noted that this is an infrastructure change order and summarized it for the

Board.

On MOTION by Mr. Edwards, seconded by Mr. Ridgely, III, with
all in favor, Change Order #5 (Infrastructure) from RCS Construction
Company, was approved.

Mr. Roberson requested creating a document for the CDD prohibiting fiber
communications facilities from going in and SDA is now asking about that document acting as a
mote to prevent anyone else from crossing into the property. A general prohibition from any
utilities being located within that tract. Counsel will work on preparing such document by direction
of the Board. Ms. Wilson asked the Board to authorize the Chair or Vice Chair to execute
documentation agreeable with the developer, District Engineer, and District Counsel to be

executed and reported noting that there shall be no utility use within the District stormwater Tract
C.

On MOTION by Mr. Ridgely, III, seconded by Mr. Edwards, with
all in favor, Board Authorization to Work with Staff in Execrating
Documentation to Prohibit Utility Use in Tract C, was approved.
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C. District Manager’s Report
i. Balance Sheet and Income Statement

Mr. Flint noted the unaudited financials through the end of May are in the agenda package.

No action is required. He offered to take questions.

ii. Ratification of Funding Requests #16 - #17

Mr. Flint presented funding requests #16 and #17 and asked for a motion of approval.

On MOTION by Mr. Ridgely, III, seconded by Mr. Edwards, with
all in favor, Funding Requests #16 — #17, were ratified.

ili. Presentation of Number of Registered Voters — 0

Mr. Flint presented the number of registered voters within the District to be zero as of April

15%,
TWELFTH ORDER OF BUSINESS Other Business
There being no comments, the next item followed.
THIRTEENTH ORDER OF BUSINESS Supervisor’s Requests
Mr. Flint asked for any Supervisors requests. Hearing no requests, the next item followed.
FOURTEENTH ORDER OF BUSINESS Adjournment
On MOTION by Mr. Edwards, seconded by Mr. Linton, with all in
favor, the meeting was adjourned.
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